
 

 

Minutes of the September 19, 2018 Regular Board of Trustees Meeting 

- 1 - 

 

Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    September 19, 2018 

Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/Human Resources 

Brooke Thompson. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft, Residents Dale  

Morlan, Gennady Stolyarov II, Kathryn Clark and Robert Garcia.  

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Johnson 

 

3. Approval of Agenda   

 

Trustee Lynch motioned to approve the agenda. Secretary/Treasurer Patrick seconded. Motion  

carried unanimously.  

 

4.  Public Interest Comment: Resident Kathryn Clark stated that the senior’s anniversary party 

was a huge success. It was the best one yet, Kathryn stated that she does not know how she is 

going to top it. They had a live band. She and John were in the pony races. The food was 

great and the music was great. They did a sing a long, they had a real mini pony for the kids. 

A lot of Douglas County people came, Mike Olsen, Nancy McDermid and Scott Morgan, 

Barry Penzel did not show up. Chris Johnson was there and was in the pony races. Kathryn 

stated it was just a great party.  

 

5.  Discussion and possible action to purchase a vehicle for the Water Department using 

funds from the USDA required short lived asset fund. 

General Manager John Lufrano stated what we have here is a funding source, as stated in the 

memo we are required to set aside as a condition for the USDA loans. For the water 

department, since 2011 we have been putting away $36,000 per year. It is used for short 

lived assets which USDA lists as pumps, motors and vehicles, we can use this money for 

anything with a life span of 15 years or less. John stated that we called USDA because we 

weren’t sure what procedures we needed to use in order to utilize the funds. This is strictly 
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managed and determined by the Board and himself in terms of the usage because it is a short 

lives asset. It will be identified in the audit and that is when USDA will know that we used 

funds for the short lived assets through the audit. USDA gets the annually audit. If it was 

considered a long term asset then it would have to go through USDA for approval to utilize 

funds, for something 15 years or longer. It is a great funding source that we haven’t tapped 

into. John stated that he is looking at purchasing the vehicles through the state purchasing 

fund, with discounts and state purchasing it is about $8,000 less than sticker price. John 

stated that he talked it over with the operators, his proposal is a four cylinder Chevy 

Colorado. This will replace the S10. It is the run around truck, we don’t need anything 

bigger. It is the base package, four wheel drive, nothing special. John stated he thought let’s 

throw it out there and see if the Board wants to take the plunge and do this. The cost is 

$25,728.30. It will be white. We will be replacing a 1998 Chevy s10 with 105,000 miles on 

it. It has some coolant issues, if we do not replace it we may need to pull the manifold. 

 

Secretary/Treasurer Patrick asked if we are trading in the old truck. General Manager John 

Lufrano stated no we will take the S10 to auction.  

 

Public comment: Resident Gennady Stolyarov II stated that this is a sensible allocation of funds, it 

seems the short lived asset reserves are intended for purposes such as this one. This it is less than 

the $36,000 annually that is set aside. Is seems that the vehicle is overdue for replacement. He 

would recommend the Board support this. 

 

Trustee Lynch stated that we should purchase the truck. the Mosquito District bought one 

last year. He talked to the manager and the one who drive is and they love it. It would be 

nice to have a nice truck in the District. 

Vice Chairman Eisele stated that we should do it. 

Trustee Pierini stated thank you for providing the information on the truck and good job. 

Secretary/Treasurer Patrick stated quite honestly he didn’t remember the short lived asset 

funds. General Manager John Lufrano stated welcome to our world, it was sort of a shock.  

Secretary/Treasurer Patrick asked is it a percentage we have to put aside each year based on 

the loan amount. General Manager John Lufrano stated that is a good question, he does not 

know but will find out. 

Secretary/Treasurer Patrick this is the 3.5 mil from the pipeline loan? General Manager John 

Lufrano stated yes. Secretary/Treasurer Patrick stated obviously we are doing the same thing 

on the next item, he is curious what the percentage is and how we got there. It is wonderful. 

General Manager John Lufrano stated it is smart on USDA’s part to make us do this, as a 

condition of the loan you have to set money aside for short lived assets.  

Secretary/Treasurer Patrick stated yes, it is wonderful it makes us responsible even though 

we didn’t know we were. 

General Manager John Lufrano stated the reason why these are starting to come forward 

now is because, he for seven years put breaks on things. Things were bleak in terms of 

monies set aside, we weren’t where this District should have been. We concentrated more on 

infrastructure, water tanks and such. We have gone in a direction to work on infrastructure 

and buy the time on the vehicles, get the time out of vehicles. Now it is time to replace them. 

Chairman Johnson stated that he couldn’t agree more, this Board had some difficult 

decisions to make. John has brought some amazing things forward, Chris stated that he 

appreciates what John has done with that. Chris asked if this is a double cab or a crew cad. 

General Manger John Lufrano stated that it is an extended cab without a rear seat. 
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Chairman Johnson stated the reason he asks is because that is a lot. Chris stated that he is 

sure John has shopped around but he looks at the $25,000 plus the $8,000 rebate that is the 

price he paid for his Tacoma 6 cylinder four wheel drive and a lot of nice details inside.   

General Manager John Lufrano stated no, the way the state bid works is the dealership sets a 

vehicle out there and that is your option. It is new to him. 

Chairman Johnson asked is that with certain dealerships or certain makes and models. 

General Manager John Lufrano stated certain makes and models. John stated as a resident 

you see a Tacoma driving down the street or you see Colorado driving down the street, we 

will get a lot less calls with the Chevy and it will suffice for what we need.  

Secretary/Treasurer Patrick asked how long the loan is 40 years.  

General Manager John Lufrano stated yes and the money will still be there. It doesn’t go 

away.  

 

Trustee Lynch motioned to approve the purchase of a vehicle for the Water Department using  

funds from the USDA required short lived asset fund. Vice Chairman Eisele seconded. Motion  

carried unanimously. 

 

6. Discussion and possible action to purchase a vehicle for the Waste Water Department 

using funds from the USDA required short lived asset fund. 

General Manager John Lufrano stated so same thing here except for the funding is 

considerably less. We have been putting away $36,000 a year for water, for sewer we are 

only required to put away $7,000 per year. Where we had a nice chunk of change for water 

we don’t have so nice of a chunk of change for the sewer side. It is the same scenario but he 

had to put that out there. Granted you are all more than aware of the funds we have set aside 

for the rate increases which can be used for the same type of things. We do have funding 

available in other areas so we will not deplete the short lived asset fund. 

 

Public comment: none 
 

Chairman Johnson asked what the price of this vehicle is. General Manager John Lufrano 

stated the same, it is the exact same vehicle. 

Trustee Lynch stated he has no problems with purchasing the truck. 

Vice Chairman Eisele stated he has no problem. 

Trustee Pierini stated it is a no brainer. 

Secretary/Treasurer Patrick stated it is fine with him, he’s good.  

 

Trustee Lynch motioned to approve the purchase of a vehicle for the Waste Water Department  

using funds from the USDA required short lived asset fund. Trustee Pierini seconded. Motion  

carried unanimously. 

 

7. Discussion and possible action to connect our system water to the old browns well 

water line which will allow for future service connections to the residential community 

south of our Hobo Water Plant. 

General Manager John Lufrano stated that what we are looking at here is, if you are standing 

at the water plant looking at the HWY, on the left side of the plant our distribution line 

comes out and pumps the water into the District on the right side is the water tank. That has 

a water line from browns well into the tank. Right now we charge that 12 inch line back to 

the ski pond for that house out there, we charge it only with tank pressure. The pressure is 

10-12 at best it is not enough for us to connect to residential. What we are proposing is to 

connect the two lines so we can take our system pressure we send into the District and 
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charge that line. What will happen, if the Board agrees to do this tonight is, next month we 

will bring to the board connection fees for three properties that want to annex into the 

District. It will be $5,130 per house for connection fees so that will offset some of the 

$25,000 Engineers estimate with the $15,000 connection fees. It will also offer us the ability 

to, whether we want to aggressively pursue it or wait for residents that live south on Hobo to  

come to us, is to connect to our water if they want to. They are all on well and septic now. 

He spoke with one gentleman on Powers who said if that water line was there he would 

already be connected to our system. John stated so we may have a funding source down the 

road, it may have a secondary benefit of doing this project. We are looking at contracting 

out some of it, it is not a big job but the impact is huge.  

 

Public comment: Resident Gennady Stolyarov II stated that he thinks this is a important measure 

for the Board to consider because not only would it facilitate connections to existing residences, it 

would offset much of the costs but it is also proactive in terms of anticipating growth of residential 

housing in the District. Which, by the way this area badly needs right now given the large demands 

for housing and the exorbitant housing prices. If we could build up the infrastructure to facilitate 

that for many years to come that would be great. 

 

Trustee Lynch asked how many lots are down there.  

General Manager John Lufrano stated about 30 homes, some may be happy with their water 

source. Down the road to continue our infrastructure we will have to bring the water line up 

Powers and around. If this takes off and pays for itself. Initially the people on Hobo Hot 

Springs Road will have a 12 inch line. 

Chairman Johnson stated that this is the same group that has come in here before expressing 

interest. 

Vice Chairman Eisele stated that this would be a win win for the District, he can see a lot of 

homeowners wanting and needing this. Browns well was bad water, full of arsenic and it is 

not too far from them so they can’t have good water. He thinks they would jump on the 

chance to connect if the line was there. 

Trustee Pierini stated that this is forward thinking it could benefit a lot of our neighbors and 

the District. General Manager John Lufrano stated they are not in the District and would 

need to be annexed in to the District first. 

Trustee Pierini asked if they are on a well do they have water rights or would they be using 

ours. District Engineer Tim Russell stated typically what happens if someone is on a 

domestic well and they connect to a public water system, depending on when their parcel 

was created, the State Engineer will allocate what is called a domestic well credit to the 

public water system. You get credit for that well once it is abandoned so essentially they are 

using their own water rights that are granted to the District. So in most cases the District 

would not be using our own water rights, they would be bringing the water rights with them.  

Secretary/Treasurer Patrick stated is there a value in water rights. District Engineer Tim 

Russell stated domestic well credits are few and far between, they are tied to a specific 

property there is nothing we or they can do with it, and it is just a mechanism to allow the 

water purveyor to have extra water rights if needed and to accommodate the property.  

Secretary/Treasurer Patrick stated is browns well water viable and good. General Manager 

John Lufrano stated it is good enough for a ski pond and the carp that live in it. We have 

severed our line via a backflow. If we do this we will have to remove the backflow and have 

no possibility of cross contamination back into our system. That is easy to do. 

Secretary/Treasurer Patrick stated so in essence we are building a line with our water in it to 

go that way. General Manager John Lufrano stated yes that is correct. In the agreement with 
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Browns well they know the pressure issue but if we add others then the State will not be 

happy because we don’t have the pressure, they would not allow us to do it. 

General Manager John Lufrano stated the catalyst to this is the three lots that want to annex 

in to the District.  

Chairman Johnson stated right now our tank puts pressure against the well so we do not put 

that water into the tank. General Manager John Lufrano stated no we are severed with the 

backflow. Chairman Johnson stated so the water we provide to the ski ponds comes from the 

tank. General Manager John Lufrano stated we only provide water to the house.  

Trustee Lynch stated so we do not put any water into the ski pond. General Manager John 

Lufrano stated that is correct, we haven’t been for years. 

Chairman Johnson asked where the water in the tank comes from. General Manager John 

Lufrano stated we fill it with our system water from Minden.  

Secretary/Treasurer Patrick stated so Browns well only feeds the ski pond. General Manager 

John Lufrano stated yes that is correct. 

 

Secretary/Treasurer Patrick stated where are we getting this money from. General Manager 

John Lufrano stated we can pull this from either reserves for rate increase or the money 

market. Secretary/Treasurer Patrick stated he wants to know where it will be coming from. 

General Manager John Lufrano stated let’s do it from the rate increase infrastructure fund 

for water.  

 

Chairman Johnson motioned to approve connecting our system water to the old browns well  

water line which will allow for future service connections to the residential community south of  

our Hobo Water Plant in the amount of the engineer’s estimate of $35,000 and to fund it from   

the rate reserve infrastructure fund. Vice Chairman Eisele seconded. Motion carried  

unanimously. 

 

8. Discussion only regarding the District’s road replacement/maintenance plans.  

District Engineer Tim Russell stated at the request of the Board he and John sat down and 

talked through a ten year plan on road maintenance and replacement plan. What we have 

looked at is in year one, which would be next fiscal year is updating the PCI and 

maintenance in the form of slurry or micro sealing on roads that have been redone recently 

that are in good condition to extend the life. In year two no work to save money for a 

reconstruction project in year three probably Amador, Placer that area. Tim stated that he 

will offer up that as the PCI gets updated these things ebb and flow or shift from one year to 

another so that we are addressing the highest priorities first. In year four we would do 

maintenance, year five no work. So basically the process is do a year of reconstruction, a 

year of maintenance, and a year of nothing to save up money for the next reconstruction and 

carry that plan through the ten years with trying to identify some of the areas we know are in 

need of reconstruction and maintenance. At least we have a plan in place.  

General Manager John Lufrano stated it is in line with his initial surge, to get our primary 

roads on this side of the highway done. We always knew once that was done we wanted to 

focus the attention on maintenance of roads. It is in line with that, the plan of year one where 

we can do maintenance works well so 19-20. So we are slated to do Plymouth this spring 

and then one year budget cycle maintenance. It has always been the plan he appreciates the 

patience to get us the point where the main roads on this side are in good shape. Now we 

need to maintain them, we are getting there. 

 

Public comment: none 
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Trustee Lynch stated it is great it is a plan and one that looks like it will work. He is happy 

to see it. 

Vice Chairman Eisele stated that it is a really good plan, are we going to seal Vista Grande 

this year. 

District Engineer Tim Russell stated that we talked about doing that, with the funds the 

District has we decided to focus on Plymouth. Get Plymouth done and then try to get Vista 

Grande done as one of the first in a maintenance year. 

Trustee Pierini stated she is good.  

Secretary/Treasurer Patrick stated as we go into this are we going to repair the big cracks 

and then slurry over them. We were doing every other year and now it is stretched out. 

Chairman Johnson stated we are still looking at every other year.  

District Engineer Tim Russell stated yes that is correct. It is more of a maintenance year, a 

year off to save money and then a reconstruction.  Secretary/Treasurer Patrick stated it is 

prudent, but he would like it to be more aggressive. District Engineer Tim Russell stated it is 

a good plan to start with as the economy changes we can always adjust it.  

Chairman Johnson stated that he loves it, we need to do the maintenance also, there are too 

many governments that put in new pavement and do not maintain it and then they have to 

replace it. We did our PCI in 2015, Tim no 2012 was the last update. General Manager John 

Lufrano stated it goes back to the plan we had to get the primaries done. Tim asked last year 

if we wanted to update the PCI, he told him not it is irrelevant at this point. 

Chairman Johnson stated so we are looking at in year 19-20 doing the PCI and then every 

four years, is that necessary to do it that often. General Manager Tim Russell stated you 

should do it every 4-5 years, some roads degrade quicker than others. It is a tool for 

planning, if you wait too long you don’t get the data you need to plan correctly or allocate 

correctly. 

Chairman Johnson stated when you do the PCI do you core the streets. District Engineer 

Tim Russell stated no it is visual.  

General Manager John Lufrano stated once we actually get into a maintenance plan it will 

affect and change the road conditions and may not need to be done.  

District Engineer Tim Russell stated we go do it by sections two or three sections, several 

hundred feet of a road and get a statistical analysis of the condition as a whole based on a 

few representative section samples. 

 

Chairman Johnson stated that Vice Chairman Eisele left the meeting at 6:43PM. 

 

Chairman Johnson stated it seemed like doing the PCI with coring and sampling every five 

years was a little much. He likes the plan. 

District Engineer Tim Russell stated when he use to do the PCI for Minden what they would 

do, is update it every year but do a small section. You can break the District into four 

quadrants and do one quadrant every year so it would take about four years for the entire 

District or do it all in one year. 

Secretary/Treasurer Patrick asked how much does it cost to do the PCI. 

District Engineer Tim Russell stated I knew you would ask me that, Tim stated that he does 

not have a good answer for you about $40-$50,000.  

Secretary/Treasurer Patrick stated he remembers it is a good chunk of change. In his 

estimation unless we have a big winter, it should remain the same pretty much. 

Trustee Pierini stated that we had this conversation a few years ago and it was decided that it 

is not necessary to do a PCI again.  

General Manager John Lufrano stated correct but which red is the worse, which one do we 

want to address first.  
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Chairman Johnson stated yes.  

Trustee Pierini stated until we knock out some of this red we can’t go anywhere else.  

Secretary/Treasurer Patrick stated so when we get to year three it may change. 

Chairman Johnson stated as Tim was just saying, it is a way to know how long things are 

suppose to last. Your tires are suppose to last 80,000 miles however you still routinely check 

your tires to see how they are doing. Same thing with the roads, we still need to do a 

periodic check to check in and see if they will last the time that we thought or longer. It will 

give us an accurate picture of how the roads are doing. 

Trustee Pierini stated that it just seems like an unnecessary expense. 

District Engineer Tim Russell stated that as time goes on things become less apparent. It is 

to predict when you need to replace stuff. It is a planning tool but it is one that can from year 

to year change. Nothing is set in stone.  

 

9. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with Board.  Chairman 

Johnson asked why we are paying for the license fee required for the movies 

in the park. General Manager John Lufrano stated that we are asking them to 

come do movies in the park. Chairman Johnson stated he supports the idea 

and thinks it is a neat project. General Manager John Lufrano stated that they 

have all the equipment, they spent the thousands of dollars to purchase it. It 

is a give and take they said maybe we will pay for fees.  

Secretary/Treasurer Patrick stated it is a great idea. General Manger John 

Lufrano stated that the church Common Ground has been doing movies at 

Johnson Lane Park, Brooke had told him about that. The Town of 

Gardnerville does it and has for years. We entertained the idea years ago but 

he did not feel right about spending tax payer dollars to purchase the 

equipment needed, so we sat on it. They have been helping us with our 

events so when Brooke mentioned it he called them. We have the room and 

they can use the snack bar and we have restrooms so there a lot of positives 

to doing it here. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board.  

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. Secretary/Treasurer Patrick stated that we should put the 

issues about the flushable wipes in the newsletter without any 

explanation as a headline, just a headline that says no flushable wipes 

in the toilet. We don’t need to explain it, it is getting too wordy in the 

newsletter.  General Manager John Lufrano stated yes, we can do 

that. It is a national epidemic.  

Chairman Johnson stated how do other Towns and Cities deal with 

this? General Manager John Lufrano stated other entities, bigger 

entities have a grate system that catches the majority of these things, 

he saw it down at MGSD. Chairman Johnson stated it would be nice 

if we could send out a bill that shows the utility bill that is doubled 
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then say just kidding but this is what could happen if you don’t stop 

flushing the wipes. 

General Manager John Lufrano stated it is an isolated area, South 

Sunridge and Ladagio somewhere in there because all of Long Drive 

goes straight to lift station three. We thought we had a good answer 

with the monthly newsletter.  

Trustee Pierini stated maybe mention those areas with the problem in 

the newsletter. She would like to know. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board. Trustee Pierini stated what is all the over time from. General 

Manager John Lufrano stated it is from when the sewer plant went down 

and we had to run it in manual mode. Trustee Pierini stated that wasn’t from 

the fire though. General Manager John Lufrano stated no we had the main 

PLC go down at the same time the fire occurred. The guys were coming in 

to run the system manually twice a day. The main brain of the plant went 

down. Trustee Pierini stated and why did it go down. General Manager John 

Lufrano stated we don’t know. Chairman Johnson stated because there was 

a loose cable. General Manager John Lufrano stated yes there was a loose 

cable in the cabinet with thousands of wires in it. We are still in the process 

of getting estimates for an upgrade, this is an upgrade that needs to happen it 

is 20 years old. The upgrade will allow for redundancy. 

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been working 

on/coordinating with John on the water connection at the Hobo water plant, 

road planning and Valley Vista. A few other odds and ins. He and John need 

to get back with Douglas County to see if they want to tack onto the 

Plymouth project. 

 

d. Attorney Report 

 District Counsel Chuck Zumpft stated he has nothing to report.  

 

Public comment: none 

 

10. Discussion and possible action to approve Draft Minutes from the August 15, 2018 

Board Meeting. 

 

 Trustee Lynch motioned to approve Draft Minutes from the June 20, 2018 Board Meeting.  

Secretary/Treasurer Patrick seconded. Motion carried unanimously. 4-0, Vice Chairman Eisele  

was absent from the meeting. 

 

10. Chairman and Trustees Reports, Correspondence 

Trustee Lynch stated when he and John talked about the trucks the subject was brought up 

that we will need to get a new street sweeper. It is a lot of money, the one we are using now 

is an antique and we don’t know how long we can keep patching this one up. Should we 

discuss it, maybe the Board is not interested. 
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Secretary/Treasurer Patrick stated that was running that through his mind, he knows it is an 

antique. He would like to be able to hang on to that for a while because money will come 

from the streets and that is a big chunk of change. 

Chairman Johnson stated we need to be careful because we are discussing an item that is not 

on the agenda. 

Trustee Lynch stated put it on the agenda for discussion on a new street sweeper. 

Trustee Pierini stated that she would like to mention and credit the Board and management 

here for attending the County round table discussion. Shout out to Mr. Patrick, Mr. Johnson 

and Mr. Lufrano along with herself. It was nice to see the support here the turn out wasn’t 

that strong but it was nice to be involved and very informative. If you get a chance she 

recommends that you attend in the future, it was requested by the County Commissioners 

that County staff to do this. It was a good effort on their part and she enjoyed it. 

 
 

11. Adjournment 

 

Secretary/Treasurer Patrick motioned to adjourn the meeting. Trustee Lynch seconded. Motion 

carried unanimously. 4-0, Vice Chairman Eisele was absent from the meeting. 

 

Meeting adjourned at 7:04P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


